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Dear IFLRY bureau,
dear friends,
2020 has been a unique year so far. When we were in Cape Town for our last General Assembly in November 2019,
nobody would have thought that a global pandemic had such a disruptive impact on the way we would do politics just
a couple of months later. Lockdowns and travel restrictions made it nearly impossible to proceed as normal.
Nevertheless, IFLRY was able to adapt quickly and continued its operations online. As a truly international
organization, it became obvious that IFLRY is flexible and agile when needed.
In the midst of such a crisis, it is undoubtedly a special situation to run for a political position. But my time in the
IFLRY Council as Free Trade Programme Manager, my participation and contribution to several seminars all around
the globe, the experiences I made and the people I met motivated me to run for a position in the bureau that could
certainly be described as the engine room of the organization. When, if not now, is the time to stand up for liberal
values, human rights, the rule of law and democracy?
Although the previous bureaus did an amazing job in professionalizing IFLRY and made it to the organization it is
today, there is still a lot that needs to be done. I am happy to share my vision of an organization with you, that I
consider my political home.

IFLRY is just as good as its people (People)
IFLRY is a huge global family. It should therefore not matter where you are coming from, but how you would like to
engage within the organization. The past year has shown that flexibility, adaptability and openness towards new
methods of cooperation are key for an organization’s success. Thus, we should aim to make IFLRY more accessible
- not just for seminars and online discussions, but for general assemblies and statutory meetings in particular.
IFLRY’s council is a body that allows a greater group of people to engage in the organization’s activities. It creates
an environment of responsibility and commitment. The council gives the unique opportunity to form the
organization’s leadership. This is why it can be just in our best interest to make it more flexible, allow more
Programmes to be founded and also to be dissolved if we believe that the organization should focus on different
topics. I believe that this is the best approach to encourage members to put their ideas forward and make IFLRY an
even better youth organization.
Closely related to our membership stands the aim of further capacity building. IFLRY is just as good as its members
and global liberalism just as strong as the activists we are able to train. In past years, the former bureaus and the
office did an incredible job of professionalizing our organization. As SG, I will aim to further expand these activities
and create a more sustainable process of regular capacity building in all our member organizations’ (MOs) countries.
This requires clear communication and a good relationship with donors and our MOs on the ground.
This means:
¨ Expanding the Pool of Trainers with digital and hybrid trainings
¨ Stronger assistance for Programmes to implement the members’ ideas in IFLRY’s daily business
¨ Continuation of cooperation with EU partners for trainings and workshops and exploring other funds to establish
new trainings, seminars and workshops for our MOs and programmes
¨ Close cooperation between the bureau and the office in Berlin and more responsibility of VPs

IFLRY is the voice of global liberalism (Power)
The International Federation of Liberal Youth has an over 70-year-long history. Founded after WWII, the organization
was created alongside many other liberalization and peace keeping efforts. But especially now, liberalism as a
political ideology in general but liberal democracies in particular are coming under pressure. Thus, it should be our
overall goal to be the only global youth organization that is publicly associated with the pursuit of the rule of law,
democracy and human rights.
For this, IFLRY should rephrase its manifesto to point towards the core challenges of liberalism in the 2020s. We
need to be courageous in a world of increasing pressure from both left and right. IFLRY lives on its MOs’ ideas: IFLRY
is pluralism and that should be reflected in our resolutions. I would like to encourage MOs to submit more
resolutions that highlight the organization’s facets and wealth of ideas. In this context, it is necessary to focus on
those resolutions that add strategic value to the organization - this is what we need to be recognized as the voice of
the global liberal youth.
This - again - needs clear communication with our MOs and an engaging environment for both MOs and members
themselves. With a straight forward social media strategy and close contact to the press and international media,
IFLRY should publicly appear as the organization it is: a highly professional NGO that gets the best out of every
individual.
This means:
¨ Guidance for MOs for the drafting of new resolutions and strategic alignment
¨ Close cooperation with Programmes and working groups about topics that IFLRY should address
¨ A state-of-the-art communication of our resolutions and a strict process of following-up on our political
positions
¨ Establishing software (i.e. OpenSlides) as a new and easily accessible tool for the facilitation of congresses, for
resolutions and elections

IFLRY can shape global liberalism (Perspectives)
Liberalism is visionary - and so should IFLRY be. In the past years, IFLRY transformed from a loose association of
liberal youth organization towards a strong network of youth activists, politicians, donors and partners from all over
the world. For our organization, it is vital to foster the relationship with our partners to make our activities even more
sustainable and resilient.
All of that needs time and patience. This is why I would like to work on a 5-year-plan that includes the extension of
our network of partners, MOs and donors. With a strong base in Europe, IFLRY has great chances to spread its wings
and further expand to other continents. There is a lot of unused potential in Africa, South America and Asia that
would IFLRY make an even more powerful and inclusive umbrella organization. The office in Berlin plays a crucial
role in the realization of these efforts. It has done incredibly important work in the past years which makes it an even
more important partner for the future. This is a process that should not be followed just by an elected group of seven
people but by the membership as a whole. With a large-scale survey, we can grasp the wishes and visions of our
most important resource: our members.
And if you have asked yourself who is sharing all these ideas with you: My name is Michel, I am 23 years old and live
in Düsseldorf, Germany. In 2015, I started my professional career in banking and am currently employed within a
British multinational investment bank. For several years now, I am passionately active in organized liberalism. I
know that all of the above is a lot of information for someone who might not be into IFLRY that much. So please feel
encouraged to reach out to me any time if you have questions or remarks. I am always happy to help.
Kind regards,

Michel
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